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Impact of Covid-19 on Globe and Mail
Introduction
Since the start of the covid-19 pandemic, the economies of nations all over the world have been shaken. Businesses have been the greatest hit as they were forced to adopt new strategies in an attempt to adjust to the current situation and to prevent them from going under. Some of the factors that have forced these changes are the lockdowns and curfews imposed worldwide to reduce the spread of the covid-19 virus. Canada has also had its own share of misfortunes caused by covid-19 with over 1,427,370 Cases by 27th June 2021 and over 26,553 deaths (Detsky and Bogoch). Businesses depend on suppliers and consumers to grow and flourish. Covid-19 has made both the suppliers and consumers of products miserable as they are all vulnerable to infections. With many people staying at home and others preferring to work from home, it has not been business as usual for many. Covid-19 has greatly affected media companies leading to thousands of layoffs, pay cuts, reduction of print outs and temporary or permanent shutdown in some cases. According to Friends of Canadian Broadcasting, Covid-19 has greatly impacted news and media companies; causing a total of over 2096 media employees since the start of the pandemic (Ashton-Beaucage). With many media companies depending on advertising revenue as a source of income, the reduction in the number of businesses interested in advertising led to a great reduction in the amount of revenue gained by the media companies from advertising. Covid-19 comes as a double hit for newspaper companies with the first being the decline in the number of newspaper users. This paper discusses the impact of covid-19 on the Globe and mail newspaper company. It also looks at how the company has made changes to enable it cope with the pandemic and the lessons that people and other businesses can learn from the Globe and Mail experience. 
Basic Information
The Globe and Mail is a newspaper company that has been in operation for over a century. The company is a subsidiary of Woodbridge Company Ltd. Founded in 1844; the company has gone through several changes that have helped shape its operations and the way which it attracts investors and newspaper readers in Canada. The company has five branches in in the country; Toronto, Ontario, British Columbia, Vancouver and Alberta. The mission of the company is to create journalism that is bold, honest, inspiring and informative to its readers. Their aim is to be a customer-centered organization which puts the needs of their customers at the forefront (Globe and Mail). The intention of the company is to give their customers a wonderful experience by engaging in business practices that are both sustainable and responsible. They also aim at maintaining the integrity of their publications by remaining independent from any political pressure. The company mainly deals in digital and print newspapers and magazines production. Their publications are done from Monday to Saturday; with no publications on Sunday. The publications cover various issues that are of interest to their readers across Canada. The newspaper also covers the daily occurrences in Canada and around the world. Their news contents include areas of business, politics, lifestyle, sports, and arts. Globe and mail also acts as a distributor of the New York Times in Canada in both digital and print versions and at discounted prices (Globe and Mail). The company is run by a team of efficient and experienced executive lead by a CEO. The company executives include the following:
· Phillip Crawley – Publisher and CEO
· Kathy Cunningham – Chief Financial Officer
· Erin Adams – VP, Human Resources
· Greg Doufas – Chief Technology Officer
· Sean Humphrey – VP, Marketing
· Jim Jennings – Associate Publisher
· Jesse Langdon – VP, General Counsel & Corporate Secretary
· Andrew Saunders – Chief Revenue Officer
· David Walmsley – Editor-in-Chief (Globe and Mail).
The company also has a powerful masthead that includes editors of various issues. The company boasts of its management as one of the drivers of its success. Before Covid-19, the company boasted of average annual revenue of $500.79 million with over 850 employees in all of its five branches. The company also had a readership of over 6.5 million in 2018-2019.  In 2019, the company won the Michener Award which is the highest award given to media companies that offer impeccable journalism to the public (Globe and Mail).
The Pandemic Challenge
Before the Covid-19 pandemic, Globe and Mail had already set up various strategies to help them save more on production costs by reducing spending. These changes were mainly influenced with the reduced interest in newspaper use especially due to focus on television and social media. In 2010, Globe and Mail reduced the width of its print version from twelve inches to 11 inches. The same reduction was done in 2017 from eleven to ten inches (Healing 2). According to the CEO, the reduction would save the company over 12% of the production costs annually. The reduction strategy saw Globe and Mail gain more readers as the new version was easier to handle than the original twelve-inched one. The size cut was viewed as having a potential to save the company over one million dollars in production costs annually (Globe and Mail). Following the covid-19 pandemic, there was a reduction in the number of print copies consumed by readers. This is mainly because most people stayed indoors for the fear of contracting the virus. This made the company to invest more on digital newspapers. As a means of attracting more customers to their digital news products, the company offered a huge discount on newspaper subscription in April-June 2019 whereby the reader was expected to pay only $6 and receive a daily flow of Globe and Mail newspapers for six months. After the expiry of this offer, the company introduced a new attractive offer wherein the reader is expected to pay $1.99 per week to receive Globe and Mail digital newspapers for the first two years after which the subscription amount then moves back to $6.99 per week. The offer ends in August and is one of the efforts put in place by the company to give their consumers continued access to news despite the harsh economic times brought about by covid-19.
The company also did a couple of employee layoffs in an attempt to keep a manageable workforce and to reduce costs used for salary payment before Covid-19 (Baluja 3). This also included leaving unfilled vacancies and reducing the number of independent contractors employed by the company. In 2012-2013, the company introduced the Flexible Time Away (FTA) program whereby employees were allowed to voluntarily go for unpaid leave for up to three months. In 2014, the company urged employees to resign voluntarily for them to receive their severance pay. These cost reduction strategies were effective in ensuring that the profits of the company continue despite tough economic times. The changes were relevant on the onset of the covid-19 pandemic as the company’s workforce was already manageable and they had put in various strategies to ensure that their digital newspapers were popular among readers. In 2020, the total readership of the Globe and Mail products was at 7.1 million copies. Though print revenue reduced, the readership is still high compared to other similar media companies in Canada. In 2019, the Canadian government issued financial assistance to media houses like Globe and Mail as a subsidy for their operations during covid-19. Globe and mail also received contracts worth two million dollars from the federal government (True North). However, the company has not received any more funding for its operations since then. The strategies employed by the company have been helpful in that they have not closed operations or forced to lay off employees due to the covid-19 pandemic Globe and Mail aims at further reducing production costs in the future and investing more in digital newspapers as print versions are slowly getting outdated. 
Lessons Learned
One of the major lessons that can be learnt from Globe and Mail is early preparation. The company did not foresee covid-19; they however saw the constant decline in print magazine consumption and decided to work on it before it crippled their operations. Businesses should also learn the importance of integrating various business advertisement techniques to attract target client base. Businesses should also find loopholes where extra savings can be made with slight changes. Globe and mail was able to save over 12% of its annual revenue through reducing the newspaper width by one inch (Healing 4). Businesses should also learn the importance of proper management. When the business is in the right hands, proper decisions will be made. This may be helpful in preventing losses due to mismanagement. Covid-19 has helped in emphasizing the importance of space in every work environment. Businesses should learn from this and ensure that their work spaces are spacious and well ventilated to prevent the spread of airborne diseases among employees. The pandemic has also taught people the importance of proper hygienic practices. Even after the pandemic, businesses should offer hygiene training to their workers. This will help in reducing the chances of contracting infections caused by improper hygiene practices.
Conclusion 
One reason why Globe and Mail still stands as a profitable business during the covid-19 virus is the earl preparation for uncertainties. Early preparation helps in creating a conducive environment whereby no abrupt changes are needed to adjust to the economic situation. The study of the operations of Globe and Mail during Covid-19 can help various businesses to recognize the importance of early planning, proper management and important business practices. Early preparation for misfortunes is essential in keeping the business running even where others have fallen. This research is relevant to the course as it has covered how companies like Globe and Mail are dealing with unprecedented events like covid-19. 
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